
AN INTERACTIVE AND ENGAGING WORKSHOP 
 
May 29, 2015 
Texas State University 
LBJ Student Center Ballroom 
109 Student Center Drive. San Marcos, 78666 
 
7:45 Doors Open  
8:30 Welcome & Introductions, Introduction to Audience Response Tools 
 
Presentations 
• Do you have a problem?   Do you really have a problem?   Evaluating your situation and measuring success.   

Kevin Schwausch, Technical Guidance Biologist 
• Why Neighborhood Deer Thrive (Deer 101).   Dr. Floyd Weckerly, Professor of Biology, Texas State University 
• Communication Strategies.  Dr. Clark Adams, Professor of Wildlife Sciences, Texas A&M University 
• Building Consensus within a community.   
• Community Highlight: Real World Examples of Community Management for Deer 
  
Catered Lunch  
  
• Using Turning Point to increase engagement during wildlife conflicts.  Jessica Alderson, Urban Wildlife Biologist 
• Real World Answers on Management Solutions  
• Economics of Management Options  
• Community Highlight #2: Real World Examples of Community Management for Deer 
• Regulation versus Management responsibility.   Alan Cain, White-tailed Deer Program Leader 
• Behavioral Motivations:  Why do people do what they do?   Kelly Conrad Simon, Urban Wildlife Biologist 
• Management Tools A-Z (Covenants, Ordinances, landscape recommendations, and more).  Rufus Stephens, Hill 

Country Wildlife District Leader 
• Roundtable Discussion with Speaker Panel  
 
5:15 Adjourn 

ADDRESSING CONFLICT WITH DEER IN OUR COMMUNITIES 

Space is limited! Early registration ends May 8 
Lunch is included with $55 registration 

Register today at www.bit.ly/urbandeer 

 


