
Leading in the Rural Hill Country 

Agenda 
9:00  Welcome 

Shawn Gray 

Real County Commissioner 

9:15 Introductions 
 

9:30  Changing the Story in our Communities 
Rebeca Gibson 

Bandera City Council Member 

10:00  Breakout Session #1 

 

11:00  Break 
 

11:15  Beautifying our Communities through Volunteer-Led Projects 
Sara Nichols 

Keep Texas Beautiful 

12:10 Invocation 
Mark Martinez 

Nueces Canyon CISD School Board Member 
12:15  Lunch 

 

12:45  Power of Positive Leadership 
Robert Goebel 

 Sabinal ISD Athletic Director 

1:45 Break 
 

2:00 Breakout Session #2 

 

3:00 Adjourn 

 

Sponsored By 

 


