
Leading in the Rural Hill Country 

Agenda 
 

� 9:15  Welcome and Introductions 
 

� 9:45  Using Your board to its Full Potential 
Mike Tackett 

Senior Director of Operations 
The H. E. Butt Foundation 

 

� 10:15  Break 
 

� 10:30  Maintaining Continuity in our Organizations 
Jesse Chavez 

Mayor, City of Camp Wood 
 

� 11:15  Fundraising 
Cliff Kaplan 

Program Manager 
Hill Country Alliance 
 

� 12:00  Lunch 
 

� 12:30  Mission Possible 
Dana Williams 

Operations Business Manager 
The H. E. Butt Foundation 

Sponsored By 

 


