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“HCA is a long-time, trusted partner of the
Community Foundation, but they showed up in a big
way for our communities following the July 4th floods.
Beyond the workshops, volunteer days, and seed
distribution events, they are movement builders. They
know how to build coalitions and consensus, to find
common purpose, and align diverse stakeholders
around a shared vision. They are a model of the kind
of place-based change making that is going to create
lasting benefits for our region.”
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OUR MISSION
The mission of the Hill Country Alliance is to bring together a diverse
coalition of partners to preserve the open spaces, starry night skies,
clean and abundant waters, and unique character of the Texas Hill
Country.

In 2025, Hill Country Alliance celebrated a major milestone—20 years of
conservation leadership in one of Texas’ most treasured landscapes.
Over two decades, HCA has grown into a trusted convener, advocate,
and resource for communities across the region. This year, we continued
that legacy by responding to historic floods, expanding conservation
partnerships, and empowering leaders and land stewards to shape a
more resilient future for the Hill Country.
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Dear Neighbors,

This year reminded us just how interconnected our land, water, night
skies, and communities truly are. Our region faced historic flooding,
ongoing drought, unprecedented growth pressures, and urgent
questions about how to steward our land, water, night skies, and
communities for the long term. Through every challenge, the Hill
Country Alliance remained rooted in partnership, collaboration, and a
shared love for this extraordinary place we call home.

We also wrapped up a year-long celebration of HCA’s 20th
anniversary with the launch of a new video to describe our work and
a joyful celebration full of dancing, music, and neighborly connection
at the Knibbe Ranch. Over the past two decades, our work has
evolved alongside the Hill Country itself, responding to new pressures
while staying true to our mission. In 2025, that commitment took
shape through more than 100 convenings and workshops,
engagement with thousands of residents and leaders, direct support
for landowners recovering from floods, expanded protections for our
night skies, and historic investments in local water infrastructure.

None of this work happens in isolation. It is made possible by a
community that believes the Hill Country is worth protecting. As we
look ahead, the challenges facing the Hill Country are real – but so is
the collective will to address them. Thank you for standing with us,
for showing up for this place, and for helping shape a future where
the Hill Country continues to thrive.

I’m for the Hill Country,

Katherine Romans
Executive Director

LETTER FROM THE
EXECUTIVE DIRECTOR



“I couldn’t be more proud to have joined the Hill
Country Alliance board this year. During my time on

the Hays County Commissioners Court, it was my
interactions with groups like HCA- who are rooted
in optimism, collaboration, and a creative approach

to how we grow wisely in the Hill Country, that
brought me the most joy. I’m happy to have a

chance to lean into the mission that all residents
of the Hill Country should be a part of.”

– Lon Shell
Former Hays County

Commissioner and Current
HCA Board Member
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P R O G R A M  H I G H L I G H T S

HCA hosted two hands-on Hillside Stewardship workshops in
Comal County for 53 land stewards to learn new strategies for
enhancing water catchment and controlling erosion.

HILLSIDE STEWARDSHIP

LAND
PROGRAM
HCA’s Land Program is dedicated to promoting
on-the-ground stewardship that benefits Hill
Country lands, creeks, and rivers as well as
bolstering conservation strategies to protect
ranches, wildlife, and water resources. 

In 2025, the Land Program advanced three
core goals:

Strengthening private land stewardship
through outreach and education 

Growing conservation funding 

Convening partners to scale collective
impact HCA partnered with Texas A&M Natural Resources Institute

to roll out $8M of USDA funding for private land stewardship
& conservation around Joint Base San Antonio-Camp Bullis. In
addition, HCA worked with Joint Base San Antonio and San
Antonio River Authority to secure $450,000 for a new flood
resilience study of Cibolo Creek to mitigate flood threats on
base and in surrounding communities.  

CAMP BULLIS SENTINEL LANDSCAPE

HCA convened dozens of partner organizations through the
Hill Country Network Land Team and Pedernales Team to
enhance coordination and scale project impacts. Projects
focused on connecting hundreds of landowners with technical
and financial resources for both riparian restoration and land
stewardship. HCA also expanded its partnership with the
Texas Parks and Wildlife’s Healthy Creeks Initiative to include
landowner outreach along the Guadalupe River in Kendall
County in addition to the Pedernales River basin. 

REGIONAL COLLABORATION
EVENTS HOSTED AND
PRESENTED AT

NEW EDUCATIONAL RESOURCES
CREATED FOR FLOOD RECOVERY2

34
LAND STEWARDS
ENGAGED1,130



In July 2025, historic flooding across the Hill Country caused heart breaking loss of life,
reshaped landscapes, disrupted communities, and left many Hill Country neighbors reeling.
In the days that followed, the Hill Country Alliance witnessed an extraordinary outpouring
of generosity and support from neighbors across the region. That support made it possible
for HCA to respond quickly – and to remain present long after the initial emergency passed. 
 
Within days of the flood, HCA staff were on the ground in affected communities, assisting
neighbors with mucking out homes and serving hot meals to individuals and families in
need. As immediate emergency response transitioned into recovery, we heard a clear call
from the community: landowners needed practical guidance, trusted information, and
support to help their riverbanks and properties heal. 

6,400
POUNDS OF NATIVE SEED

800+
LIVE-ROOTED PLANTS

RIPARIAN RESTORATION WORKSHOPS

RESPONDING TO THE JULY 2025 FLOODS
FLOOD RELIEF & RECOVERY
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In November, HCA hosted three Riparian Restoration Workshops in Kerr
County – in Hunt, Kerrville, and Center Point – for landowners directly
affected by the floods. These workshops provided landowners with practical
hands-on tools to support the restoration of their riparian areas by working
with natural recovery processes rather than against them. To support
landowners with this restoration, HCA distributed:

With help from our partners including the Community Foundation of the Texas Hill Country, the Upper Guadalupe
River Authority, Texas Parks and Wildlife Department, Texas A&M Forest Service, and many others, more than
100 affected landowners participated in these workshops.

I am very happy that I was able to
attend the workshop. The speakers
were knowledgeable and engaging,

making the event fun. I think it was very
important that we were told about other
rivers that have recovered quite quickly.
It gives us hope. I believe everyone left

with a more positive attitude.

- Eileen Brooks-Parsons
Workshop Attendee and

Impacted Landowner

As we look ahead, HCA is planning additional outreach and restoration events along the Guadalupe River and
other flood-impacted riparian areas, including Cow Creek and Big Sandy Creek in Burnet and Travis counties.
Nearly $200,000 in sedges, grasses, native seed, and other plants have already been secured to further
jumpstart recovery across the region.

While immediate response was critical, the need for ongoing care, restoration, and coordination remains. Our
ability to sustain this work was made possible by early donor support, underscoring what is possible when a
community comes together – not only to respond to disaster, but to invest in long-term healing and resilience.
We are deeply grateful to be part of a Hill Country community that continues to show up for one another.LO
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NEW DEVELOPMENTS AND HOAS THAT HAVE
INCORPORATED WATER-WISE LANDSCAPING GUIDELINES5
TOTAL HILL COUNTRY COMMUNITIES WITH ONE
WATER RESOLUTIONS 6

6

NEW RESOURCES CREATED FOR COMMUNITIES AND
GRASSROOTS GROUPS

HCA co-hosted its first Building in the Hill Country Conference, convening 90+ leaders from development,
engineering, and conservation sectors for a discussion about water-wise development. This momentum sparked the
creation of a new developer-focused leadership program launching in 2026. 
 
HCA also published its “Model Language for HOAs” guide, which promotes water-wise landscaping in new and
existing developments. Several new and existing developments have incorporated language from the guide.  

BRIDGING CONVERSATIONS WITH THE DEVELOPMENT COMMUNITY 

WATER
PROGRAM
HCA’s Water Program focuses on assisting grassroots groups that champion thoughtful water stewardship in their
communities, advocating for state and local policies that protect groundwater and surface water, and promoting
resilient water supplies in Hill Country communities through the advancement of One Water projects.

P R O G R A M  H I G H L I G H T S

ADVANCING ONE WATER & POLICY
City of Blanco, City of Woodcreek, and Hays County adopted One
Water resolutions, joining a growing regional network 

Hosted a sold-out One Water in the Hill Country Conference with
leaders from 20 communities 

Published a One Water Building Implementation Checklist, which
has been used by several parters across the region to incorporate
One Water strategies 

EXPANDING WATER
INFRASTRUCTURE FUNDING4 HCA helped communities pursue funding, including

assisting Johnson City’s drinking water and
wastewater funding applications and supporting
Comal County’s Clean Water SRF application to
protect the Trinity and Edwards aquifers.

HCA also supported the passage of Proposition 4,
which will generate $20 billion over 20 years to
invest in water, wastewater, and flood
infrastructure.

Photo by Jazzmin Aquayo

Photo by Stephanie Saldivar



HCA named recipientes of our second annual Night Sky Preservation Fund, thanks
to the generous support of the Coypu Foundation and individual night sky advocates
from around the region. The fund supports regional nonprofit organizations, local
governments, and small businesses working to protect the Hill Country’s starry night
skies. Out of 22 applications, HCA selected 14 organizations and projects to receive
funding across 11 counties in the Hill Country, including Bandera, Bexar, Blanco,
Burnet, Comal, Hays, Kendall, Lampasas, Real, Travis, and Uvalde.

NIGHT SKIES
PROGRAM

NIGHT SKY PRESERVATION FUND

HCA’s Night Skies Program helps Hill Country counties and cities minimize the
impacts of light pollution through education and outreach, the establishment of
outdoor lighting policies, and the recognition and celebration of certified Dark Sky
Places in our region.

HILL COUNTRY DARK SKY CONFERENCE
In 2025, after a five-year absence, HCA brought back the Hill Country Dark Sky
Conference, reigniting an annual convening of the night sky movement in the
Hill Country, attended by municipal and county leadership, educators, and
partners. The event was held in Blanco and co-hosted by the City of Blanco,
the Blanco Chamber of Commerce, and the Blanco County Friends of the Night 
Sky. Guest speakers included city administrators, lighting professionals, military 

personnel, and dark sky advocates. Over 70 individuals attended, representing 
four counties, 10 communities, and 24 organizations.

32
EVENTS
HOSTED

27 40
NEWS ARTICLES, PRINT,

AND INTERVIEWS
NEW NIGHT SKY

FRIENDLY BUSINESSES

1,700
PEOPLE ENGAGED THROUGH

NIGHT SKY EVENTS
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P R O G R A M  H I G H L I G H T S

HCA co-hosted three regional workshops that convened more than
100 county commissioners and key staff to share county tools for
managing natural resources and development pressures. Responding
to participant requests, in 2025 this coalition also began to serve as a
conduit to the Texas Legislature by providing bill updates during the
2025 legislative sessions, as well as providing a space for county
leaders to brainstorm and select 5 legislative priorities to pursue
together at the 2027 session of the Texas Legislature.

COUNTY-TO-COUNTY COALITION

HCA’s work with TRAM in 2025 focused primarily on the Texas Legislature and on setting the now incorporated,
501c3 coalition on a path for future success and independence from HCA. At the legislature, TRAM was proud to
have helped preserve the contested case hearing (CCH) for rock crusher permits, as this is the only administrative
tool available to neighbors who want to oppose a quarry in their area, or to bring a proposed quarry operator to the
negotiation table. TRAM and HCA, working with the Greater Edwards Aquifer Alliance and legislators, also secured a
study from the Texas Water Development Board, due in 2026, that will explore the feasibility of water conservation
and reuse practices for quarries and associated operations. 

TEXANS FOR RESPONSIBLE AGGREGATE MINING  

COMMUNITIES
PROGRAM
Building connections across county lines, HCA's Communities
Program supports rural leaders in their efforts to highlight and
protect the unique character of their communities, in city limits
and beyond. In 2025, the program expanded its reach and
deepened its impact by growing its long-standing collaborations. 

LEADING IN THE RURAL HILL COUNTRY
With more than 80 participants at each of 2025’s Rural Roundups, the
Leading in the Rural Hill Country project has built a dedicated audience of
governmental, non-profit, and small business leaders from seven counties
across the western Hill Country. The spring Roundup in Leakey focused on
how rural communities can balance heritage and growth, while the fall Roundup
in Concan explored the future of water in the western Hill Country. Led by a steering
committee of local leaders, and in partnership with the Community Foundation of the Texas Hill Country, both full-
day events featured resource and information sharing, site tours, community discussion, and relationship building.

RURAL ROUNDUP
PARTICIPANTS160+

SPEAKERS ACROSS TWO FULL-DAY
RURAL ROUNDUP EVENTS26

COUNTY-TO-COUNTY
COALITION PARTICIPANTS100+
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HILL COUNTRY LEADERSHIP SUMMIT

LEADERSHIP
PROGRAM

9

HCA hosted its 13th annual Leadership Summit: Rooted in Resilience, welcoming
nearly 300 participants for a day of learning, networking, and being inspired among
our region’s top community leaders, conservation practitioners, and natural resource
managers. In response to a year with devastating widespread flooding, prolonged
drought conditions, groundwater shortages, and increased wildfire risk, this year’s
Summit was focused on how we build resilience into the very fabric of our region. A
central message echoed throughout the event - now is the time to work together, to
build bridges, and to create a future that balances conservation, growth, and safety.

ONLINE AND IN-PERSON
EVENTS20

The Leadership Institute hosted its third cohort of 15 elected officials and senior staff, delivering ten months of
immersive training in land, water, and planning policy. Participants included one county commissioner, three mayors,
three councilmembers, and eight key staff from groundwater districts and municipalities across seven counties. The
curriculum featured more than 75 subject experts, with topics ranging from water infrastructure funding to
transportation and development codes to engaging the Texas Legislature.

SPEAKERS ACROSS
LEADERSHIP PROGRAMMING97
PEOPLE ENGAGED AT
IN-PERSON EVENTS400+

Combining resources and expertise from across HCA’s program areas, the
Leadership Program engages, empowers, connects, and inspires leading
voices and key decision makers dedicated to the long-term vitality of our
unique 17-county region. In 2025, HCA hired full-time staff to coordinate
this targeted programming through HCA’s long-running annual Leadership
Summit and our expanding Leadership Institute. 

P R O G R A M  H I G H L I G H T S

Photo by Jacob Gonzalez
HILL COUNTRY LEADERSHIP INSTITUTE



The Texas Hill Country Conservation Network is a diverse
coalition of conservation-focused organizations – nonprofit,
academic, and government – working together to protect
natural resources and solve growth challenges across the Hill
Country. Our mission is to maximize protection of the Hill
Country’s natural resources through enhanced collaboration.

P R O G R A M  H I G H L I G H T S

HILL COUNTRY CONSERVATION
ACCELERATOR PROJECT
In 2025, the Network developed the Conservation
Accelerator Project (CAP), a 10-year collaborative initiative
focused on rapidly strengthening and expanding the ability
of key organizations working in the Hill Country to
collectively address the growing pipeline of conservation
opportunities and to scale it further. Over the next 10 years,
CAP aims to double the conserved acres in the Texas Hill
Country, increasing the total to over 1 million acres. 
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TEXAS HILL COUNTRY
CONSERVATION
NETWORK

YEARS SINCE THE NETWORK
WAS ESTABLISHED8
NETWORK PARTNER
ORGANIZATIONS

INDIVIDUAL NETWORK
MEMBERS

58
200+

Ensure adequate spring and river flows

Protect water quality

Expand night sky preservation

Grow awareness and support

Increase investment in conservation

Build long-term, durable partnerships 

Increase land conservation and
promote land stewardship practices

NETWORK GOALS
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CELEBRATING 20 YEARS
In 2025, Hill Country Alliance marked its 20th anniversary with a special celebration bringing together
more than 400 partners, supporters, and friends from across the region. The evening honored two
decades of collaboration to protect the Hill Country’s land, water, night skies, and communities.

As we celebrate the past 20 years, we also look ahead. With continued partnership and community
support, HCA is committed to advancing conservation and regional collaboration to protect the Hill
Country for the next 20 years and beyond.

Guests enjoyed live music, shared stories from HCA’s journey, and
celebrated the collective impact of the people who have helped
shape this work over the past two decades. The event also featured
a commemorative anniversary poster highlighting the evening’s
musical guests, along with limited-edition merchandise created to
mark the milestone.

12 Photos by Jessica Attie



We are deeply grateful to the many individuals, foundations, businesses, and
partners whose generosity makes HCA’s work possible. Your support helps
protect the land, water, night skies, and communities of the Texas Hill Country
for generations to come. If you’re inspired to invest in this work, please
consider making a gift using the QR code. You can also support the future of
the Hill Country through Legacy Giving by including HCA in your estate plans
and becoming part of our Legacy Circle. To learn more, please reach out to
Chanee at Chanee@hillcountryalliance.org.

*These represent unaudited year-end financials. For audited financials, please
reach out to HCA or consult our annual 990 filings with the IRS.

FUNDRAISING & FINANCIALS

5.7%

61.4%

21.8%

7.1%

4%

EXPENSES
Programs $1,306,754
Network $122,041
Education & Outreach $465,114
Administrative $150,404
Fundraising $84,841

Total $2,129,154

INCOME
Foundations $1,832,500
Individuals $1,840,725
Org/Govt $285,380
Other $155,230
Corporations $96,160

Total $4,209,995

43.5%

43.7%

6.8%

3.7% 2.3%

Scan to donate

New Donors
in 2025

254
Supporters Joined Our

Roots & Reach Initiative

62

13

Founding Member of
our Legacy Circle
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Alamo Area Council of Governments
Aleida Fuentes-Boles
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Amber Ahrnes Gosselin
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Andrew Weber
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Anissa Reagor
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Billie Evans
Bob and Evelyn Wilke
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Brian Smith
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Bryan Boehm
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Candy Cargill
Carl Fink
Carla Stang
Carmen Crisantes
Carol Serur
Carolyn Morgan*
Carolyn Vogel
Carolyn White
Carra Milikien
Carrie Ellerbe
Carrie Smith
Catherine Robb
Catherine Houston*
Cathy Ramsey
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Chad Crosby
Chanee Carlson*
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Charles and Lida Plummer*
Charlotte Freeborn
Chico and Ann Newman*
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Christa Edwards
Christine Byron
Christine Dougherty
Christine Middleton
Christopher Harte
Christopher Lang
Christy Muse
Chuck and Beverly Kluge*
Cina Forgason
Cindy Janke
City Hall Essentials
City of Boerne
Clarence Reed
Clark Terrell
Claudia Sanderlin*
Clifton Ladd
Colin McCarthy
Comal Conservation
Commissioner Kevin Webb
Commissioner Moseley
Community Foundation of the Texas Hill Country
Connie Schmidt
Constance Wierman 
Cool Water Acres
Cordillera Nature Club
Coypu Foundation
Craig Bonds
Craig Brown
Curtis Aman
CWC Delivery Services 
Cynthia Beune
Cynthia Gerber
Cynthia McMorran
D’nese and Sterling Fly
Dan and Harriet Peavy
Dan and Linda Jones

Dan Mueller
Dana Friis-Hansen and Mark Holzbach*
Daniel Huff
Daniel MacKenzie
Daric Easton
Daryl and Tami Hurst
Dave Lazarus
David and Myrna Langford
David Baker
David Bolduc*
David Mullins
David Pipes
David Russakov*
David Sherwood
David Shultz
David Symm
Dean and Shirley Harmison
Dean Eichelberger
Debbie Breen
Deborah Fleming
Deborah Keyes
Del Rio Chamber Foundation
Delia Valentine
Derbigny Clark
Desi and Lisa Rhoden
Devils River Conservancy
Diana Olvedo-Karau
Diane Williams
Diane Woodard
Dick McBride
Dirk Davidek
Dixon Water Foundation
Don and Ann Connell
Don and Delois Blackwood*
Don William
Don Willoughby
Donna Carr
Donna Snyder
Don't Make Waste Bandera
Dorathea Fish
Doucet - A Kleinfelder Company
Douglas Soltesz
Dr. Errol and Susan Candy
Dr. Joseph Macaluso
Dr. Sandy Kirk
Durenda Mason
Dusty Bruns
Edgar Ligon
Edward and Suzanne Davis
Edward Junkin
Edwards Aquifer Authority
Elaine Davenport and Blaine Williams
Elizabeth Bowerman
Elizabeth Riebschlaeger
Ellen Gaas
Elliott Smith
Erica Redding
Erin Hudson
Ernest and Paula Smith
Ernest DeWinne
Eva Silverfine*
F.A. Ruffer
Fonda L. Fox
Format Construction

* Donors to the Roots and Reach Initiative
^ Legacy Circle member14
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Gillespie County Economic Development
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Greater Edwards Aquifer Alliance
Greg and Susan Webb*
Greg Brown
Guadalupe County Groundwater Conservation
     District
H. E. Butt Foundation
Harriet Oppenheimer*
Harrison Brooks
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Harvey and Anne Mabry
Hayley Fassnidge*
Helen Ballew
Helen Foster
Helen Hobbs*
Henry John Yeackle IV
Highland Lakes Birding & Wildlife Society
Hill Country Collective
Hong Deng
Horacio Fernandez
Horizons Foundation
HouseMaster Serving Sugar Land
Ian Taylor
Ira and Roxanne Yates
Irmgard Johnson
J & K Donations Fund
Jaci Muzamel*
Jack Guerrero
Jack Olivier
Jacob and Terese Hershey Foundation
Jacqueline Johnson
Jada Jo Smith
James and Joyce Doyle*
James and Suzanne Goudge
James Carse
Jamie Kinscherff and Martha Pinto
Jane Jamison
Jane Miller and Jackie Russell
Jane Sansom-Brown
Jane Watson
Janelle Shudde
Janice and John Asel*
Janis Arterbury

Jared Blank
Jason Long
Jay Morris
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Jean Flemma
Jean Nunnally
Jeanelle Guerriero
Jeanne Leslie
Jeff and Sarah Harkinson*
Jeff Davis*
Jeff Derebery
Jenna Kromann Rao*
Jenna Walker
Jenni Johnson*
Jennifer Bernier
Jennifer Berrong
Jennifer Hoppe
Jenny McMillan
Jenny Russell
Jenny Williams
Jeriah Doughty
Jerry and Janice Thompson
Jesse Lipson
Jessica Hildreth
Jim Aldridge
Jim and Pama Monfries 
Jim and Tess Tolliver
Jim McMeans
Jim Shoemaker
Jim Spigelmire*
Jim Stanley* ^
Jim Wittliff
Joan Harris
Joann Livingston
Joanne Williams
Joe and Clay Gerhardstein
Joel Dunnington MD
John Gates
John and Christina Kluth
John and Cindy Cassidy
John and Lisa Leech
John Chalmers
John Gould
John Hidore
John Rooney
John Schank
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Jonathan Grant
Joni Jones
Jose Valenzuela
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Joseph Daigle
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Joseph Shumate and Lynda Geron
Josh Harkinson*
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Joy Bell
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Judge Rubio
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Julie Byers
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Julie Johnson
Julie Lewey*
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Karen Bruett
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Kate and John Park
Katherine Evans
Katherine Howard
Katherine Peake*
Katherine Romans
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Kathryn Dover
Kathryn Wendlandt
Kathy Barscewski
Kathy Lewis
Kathy Locke
Kay and George Culp
Kay Pitts
Keep It Real Beautiful
Kelley Cunny
Kelly Clark
Ken Esten Cooke
Kent McKinney
Kermit Speeg
Kerr County Friends of the Night Sky
Kevin and Sandy Henning
Kevin Mayes
Kim Wolf
Kimberly Meitzen
Kinnan Golemon*
Kira Dell
Kristi Shepperson
Kypfer Cordts
Lake Flato Architects
Larry and Arlene Becker
Larry and Jane Cain
Larry and Martha Romans
Larry and Sami Germer
Lauren Brown
Laurie Brown
Laurie Reagan*
Lea Anzalotta
Leakey Mercantile
Leanne Purdum
Lecia Ellis
Lee Milstead
Legacy Philanthropy Works
Lenore Hill
Leo and Elizabeth Tynan*
Leslie Collier
Leslie Starr Hart
Linda Campbell
Linda Fawcett
Linda Parks
Linda Vincent
Llano River Watershed Alliance
Lon Shell
Loretta Fischer
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Lorna Lanshe
Lorraine Norton
Louis Leurig
Lucy Edling
Ludivina Garcia
Maas Verde Landscape Restoration
Madonna Lynn
Malcolm Johnson
Mandy Goodwin*
Margaret Couvillon
Margaret Lockett
Margaret Murphy
Margo Case
Mark Zuzanek
Mark and Darla Ekrut
Mark and Shelly Humphrey
Mark and Susan Peteete
Mark Antonacci
Mark Friesenhahn
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Mark Warren*
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Marshall Jennings
Martha Hixon
Martha Mase
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Mary Ann Neely and Craig Smith
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Mary Bouchard
Mary D'Angelo
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Mary Ellen Terrell
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Mary Kelly*
Mary Lynn McGuire
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Maryann Schultz
Maryanna Pearson
Matt and Peggy Winkler
Maureen Sutherland
Mayor James Mayer
Mayor Jim Chiles*
Mayor Linda Anthony
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Megan Brown
Melissa and Garry Isom
Melissa Colbert
Melissa Thompson
Meranda Goodwin*
Meredith Hunt*
Meredith Reid*
Michael Young
Michael Albrecht
Michael and Pat McGinnis
Michael B. Mecke
Michael Bryd
Michael D'Eath and Brenda Freed D'Eath
Michael Morgan
Michael Schultz
Michelle and Matt Alexander

Michelle Bertelsen
Michelle Fischer*
Michelle Whitwell Pokorny*
Mike and Beth Harper
Mike and Pam Reese
Mike Krueger
Mike Murphy*
Mike Poffenberger*
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Molly Houck
Mona Lois Friday
Monica Anthes
Monika Maeckle and Robert Rivard
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Murray Holden
Myron Hess
Nandini Chaturvedula
Naomi Heindel
Nate and Emily Sterken
National Wildlife Federation
Native American Seed
Neil Alexander
Nell Penridge
Nick Longley
Noel Troxclair
Nueces River Authority
Ollie & Hazel
Oscar Peraza
Ozona Bank
Page Foshee
Palo Alto Creek Farm
Pam Fielding
Pam Quackenbush
Pamela Painter
Pamela Smith
Parc Smith
Patricia Pozza 
Patricia Presley
Paul and Peggy Kaplan
Paul Calhoun*
Paul Chamberlain
Paul Neff
Paul Sanchez-Navarro
Paul Vickery
Paula Cox
Paula Priour
Paula Stone
Pedernales Electric Cooperative Inc
Pershing
Peter Coladarci
Petty Hefte Family Foundation
Priour Studios
Rachel Thompson
Rachel Vasquez
Randall Moles
Randy and Teri Aslin
Randy Fromberg
Randy Mayo
Ray and Melissa Welch
Raymond Ingle
Rebecca Krug
Rebecca Minnick*
Regi Bright

Renee Cooley
ReWild
Rialto Studio, Inc.
Richard and Elizabeth Davis
Richard Herrick
Richard Jelsma*
Richard Lowerre
Richard Milliron
Richard Them
Rick and Stephanie Ertel
Rick Wilson
Robert Adams
Robert and Diane Thompson
Robert and Helen Bittermann
Robert and Janice Phelps
Robert Deming
Robert Lee
Robert Parkinson
Robert Rayburn
Robert Rice
Robert Weirich
Robin Hitt
Roel and Angelica Lopez
Roger and Mary Wallace
Romelia Favrot and Harris Greenwood
Ross Strategic
Roxanna Deane
Roy & Jessica Leslie
Roy Kothmann
RRR Ranch
Rushing River Foundation
Russell Abshire*
Rusty and Ellen Yates
Ruthie Russell
Ryan McGillicuddy 
Ryland and Pamela Howard
Samantha and Troy Dewan*
Samuel T. Barker
Sandra Kilson
Sandy Aylesworth
Sarah Carlyle
Sarah Darneille
Sarah Thurmond
Sarito Neiman
Savannah Fox
Schwab Charitable
Scott and Maria Gruendler
Scott and Rebecca Nathan*
Scott Davis
Scott Petty Jr
Scott Walschlager
Sean and Eileen Compton
Sharon Martin
Sharon O'Toole
Sharon Sloan
Sharon Swirczynski
Shaw McMahon
Shawn Streib Gray
Sheila Armitage
Sheila Holt
Shell
Shelly Hicks
Shield Land Stewardship Group

* Donors to the Roots and Reach Initiative
^ Legacy Circle member



SPOTLIGHT
“It’s an honor to support

the work of the Hill Country

Alliance, having seen

firsthand the impact they

From working with elected

deliver across our communities

officials through the Hill

Country Leadership Institute

to leading restoration

efforts in flood-impacted

areas, HCA consistently

demonstrates what true

stewardship looks like. 

If you want your 

charitable giving 

directed toward real, 

lasting impact, HCA is 

an exceptional place  

to invest.”

Charles (Tres) and Lida Plumber
Roots & Reach Initiative Donors

& Board Member

DONOR

Tiffany Osburn
Tim Larson*
Tina Bourgeois
Tito's Handmade Vodka
Tom and Marsha Caven
Tom and Mary Anne Smith
Tom G. Mason
Tom Mengler
Tom Smith
Tommy Bagby
Tracy Costello
Trudy Eberhardt
Tully Shahan 
Upper Guadalupe River Authority
USDA NRCS
Valerie Squires
Vangie Bazan
Vera Ayres Bowen*
Victoria Guidry
Virginia Rohlich*
Vistra
Walter Krudop
WaterPR LLC
Wayne and Martha Gosnell
WBS TX Corriente
Weir and Laura Labatt
Wendy Atwell
Wendy Cambridge
Wildflowers & Whiskey Events
Will Shoaf
William Davis
William Germer
William Maas
William Rector
William Volk
William Whiting
Wimberley Valley Dark Sky
Winifred Simon
Yates Pecos River Enterprises LLC

Shield Ranch
Shield-Ayres Foundation
Siglo Group
Smith Management
Sophia Benner
Stan Farmer*
Stephen Kinney
Steve and Marty Hixon
Steve and Melinda Winn
Steve and Sue Ann Floyd
Steve McCreary
Steve Urso
Steves and Sons
Still Water Foundation
Susan Armstrong Fisher*
Susan Chadwick
Susan Cory
Susan E Greenleaf
Susan Vento
Susan Williford
Suzanne Garrett
Suzanne Williams*
Suzy Maclay
Sydney Beckner
Tara Bushnoe
Ted and Katy Flato*
Ted Siff
Teresa Hicks
Terrance Garity
Terrence Tull
Terri Siegenthaler
Terry and Dee Buck
Terry and Fred Duncan
Terry Casparis
Texas A&M Natural Resources Institute
Texas Agricultural Land Trust
Texas Commission on the Arts
Texas Hill Country River Region (Visit
 Uvalde County)
Texas Parks and Wildlife
Texas Regional Bank
The Bill M. and Cecile Autrey Ham
 Charitable Foundation
The Cibolo Conservancy
The Comfort News
The Cynthia and George Mitchell Foundation
The Elizabeth Crook and Marc Lewis
     Foundation
The Favrot Fund
The Horizon Foundation
The John and Florence Newman Foundation
The Meadows Center for Water and the
     Environment
The Meadows Foundation
The Moffett Philanthropic Fund
The Nature Conservancy
The Tim and Karen Hixon Foundation
The University of Texas School of Architecture
The Water Foundation
The Watershed Association
The Winn Family Foundation
Thecla Chomicz
Thomas Lanier
Ticer Stephens
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P.O. Box 151675, Austin, TX 78715
www.hillcountryalliance.org
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	“I couldn’t be more proud to have joined the Hill Country Alliance board this year. During my time on the Hays County Commissioners Court, it was my interactions with groups like HCA- who are rooted in optimism, collaboration, and a creative approach to how we grow wisely in the Hill Country, that brought me the most joy. I’m happy to have a chance to lean into the mission that all residents of the Hill Country should be a part of.”
	– Lon Shell Former Hays County Commissioner and Current HCA Board Member

