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Shaping 
Sustainable 
Communities



Growing Pains

Anticipating Growth Utility Infrastructure Transportation Planning

• Preparation can be a Double-
edged sword

• Capacity vs Reliability
• Water 

availability/responsibility

• When/where/how will it 
happen?

• What’s the worst that can 
happen?

• If we must grow, how do we 
want to grow?

• Highways
• Arterials
• Collectors
• Interconnections and multi-

modal accommodations



Follow the money!

Foundation Revenue Expenses

• What are your sources?
• How do you encourage 

quality revenue expansion?

• Direct and indirect costs
• Scaling Blocks for city growth
• Leveraging deep knowledge 

and purposeful action to 
future proof



Goals and Objectives

• Know what you want.
• Budget militantly.
• Leverage Experts

Planning

•Partners or opponents?
•Gifts vs ObligationsDevelopers

•Who to involve
•When/Why?Partners

•Revenue
•Expenses
•Considerations

Finances

•Cost studies
•Incentive types and limitationsDevelopment

•Control what you can
•Incentivize where goodness is 
needed beyond span of control

•Using your data to determine ability 
to incentivize

Incentives

Planning for inevitable growth Financial Analysis
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City of Castroville Finances

City 
Budget

Utility Fund

General Fund
Other Enterprise 

Funds



Finances

Staffing, Facilities, Equipment

Police Parks Streets Library Code 
Compliance

Development 
Dept



General Fund Revenue



Property Tax



Property Tax Breakdown

70%

17%

9%

4%

Before Exemptions

Homes

Commercial Real

Commercial Personal

Total Exemptions



Property Tax Breakdown

41%

26%

33%

After Exemptions

Residential Commercial Exemptions



Impact of Sales Tax



3 Categories, by % of contribution

50.8%    (6) 

39.5%     (50)

9.8%     (2,170)

% of Revenue (# of Businesses)

Source: ZacTax.com



What is the cost of development



Development “Gifts”

• Utilities
• Streets
• Parks
• Drainage



Development “Gifts”

Streets

• Maintenance
• Replacement
• Collectors, etc

Utilities

• Power Lines
• Gas Lines
• Water/Wastewater Lines
• Offsite expansion for 

capacity
• Street Lighting

City Services

• Emergency Services
• Library
• Parks
• Personnel

Associated Costs



Development “Gifts”

• Expected lifespan per system 
• Labor, materials, and equipment to maintain, repair, replace
• Multiplier for replacement cost vs installation cost
• Need for additional people, facilities and equipment
• Contingency Reserve

Long Term Cost Considerations



Evaluating costs vs revenues

How do we ensure long-term sustainability in our communities?



Generalized Approach – Per Capita Costs
Anticipated General Fund Revenue Genearal Fund Costs Per Capata

We are here



Precision Cost Estimating

Prepared by Engineering Firm
• Follow Code Requirements
• Itemized per size unit (ft, sqft, sqyd, etc) 

+ components 
+ labor
• Unit breakdown cost per lot

PROBABLE COST STUDY

Our Goal











Precision Cost Estimating

Prepared by Engineering Firm
• Follow Code Requirements
• Itemized per size unit (ft, sqft, sqyd, etc) 

+ components 
+ labor
• Unit breakdown cost per lot

• Baseline of cost per capita
• Scaling units for people, facilities and 

equipment
• Equipment/Vehicle replacement plan

• Required Pro Forma from Developer
• Anticipated Revenue Analysis

PROBABLE COST STUDY FILLING IN THE GAPS

Our Goal



Incentives

Minimum Standards: 
Meet the code

No incentives

Higher Standards: 
Don’t make the city worse

PID

Highest Standards: 
Make the city better

TIRZ/380(381)



Incentives

Minimum Standards: 
Meet the code

No incentives

Higher Standards: 
Don’t make the city worse

PID

Highest Standards: 
Make the city better

TIRZ/380(381)

SB2038



Partner 
for 

Success

City
County

WaterDistrict

School District

Transportation

HospitalESD

TXDOT

Solid Waste 
Dept

Can Participate in incentives


