
The Hill Country is a region unlike any other in Texas—full of natural 
features, treasured places, charming communities, and a rich heritage. 
Today, the region faces numerous threats driven by rapid growth, land 
fragmentation, and unchecked development.  

The Hill Country needs locally driven and balanced solutions to protect the 
ecological and economic health of this place we call home. Yet very few 
opportunities exist for leaders to connect, share, and generate new ideas.

For this reason, the Hill Country Alliance has developed 
a new leadership program especially for decision makers 
and elected leaders throughout the Texas Hill Country. 

The Hill Country Leadership Institute is designed for  
city council members, county judges and commissioners, 
groundwater conservation district board members 
and general managers, and anyone serving in a public 
leadership role.

Past and present elected leaders, subject matter 
experts, and other professionals were involved in 
development of the Leadership Institute.

Participants can expect both professional and 
personal benefits.



Plan for the 2023 Hill Country Leadership Institute 
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