
 
 
 
 
 
 
11:30 – 12:00   Lunch 
 
12:00 – 12:05 Welcome to Boerne 

City Manager Ben Thatcher, City of Boerne 
 
12:05 – 12:10 Introducing the First Annual One Water in the Texas Hill Country Conference 

Marisa Bruno, Water Program Manager, Hill Country Alliance 
 

12:10 – 12:30 State of Hill Country Water and the One Water Opportunity 
Jenna Walker, Director of Watershed Services, Meadows Center for Water and the 
Environment 
 

12:30 – 1:30 Working Towards One Water in Boerne   
Moderator: Ben Eldredge– Cibolo Center for Conservation & Cow Creek GCD 
Panelists: Mike Mann, Utilities Director, Boerne | Jeff Carroll, Director of Engineering & 
Mobility, Boerne | Troy Dorman, Director of Water Resources, Halff  

 
1:30 – 1:35  Resources: Funding for Water Infrastructure 
   Marisa Bruno, Water Program Manager, Hill Country Alliance 
 
1:35 – 1:50  BREAK  
 
1:50 – 2:20  Net Zero Water: One Water at the Building Scale 

Sharlene Leurig, CEO, Texas Water Trade 
    
2:20 – 3:00  One Water Buildings in the Hill Country: Blue Hole Primary School and Beyond  

Mayor Gina Fulkerson, Wimberley | Nick Dornak, Water Strategies Lead, Doucet & Associates 
 
3:00 – 3:05  Resources: One Water Guidebook & Engineers 

Jennifer Walker, Director of Texas Coast and Water Program, National Wildlife Federation 
 
3:05 – 3:20  BREAK 
 
3:20 – 3:50  Planning for One Water: The New Braunfels Case Study  

Robin Gary, One Water Coordinator, New Braunfels Utility 
 
3:50 – 3:55  Resources: One Water Resolution 
 Cliff Kaplan, Program Director, Hill Country Alliance 
 
3:55 – 4:00 Wrap-up 
 
4:00 – 5:00 Networking Reception   

 
Hosted by the City of Boerne, Hill Country Alliance, and Cibolo Center for Conservation. 

 

      


